
WASAN Project, Module 2, Germany, Draft outline 12th April 06 - 23rd April 06

DAY Wednesday Thursday Friday Saturday Sunday Monday
DATE 12. Apr 13. Apr 14. Apr 15. Apr 16. Apr 17. Apr
Transport Individually cars no no no no
Clothing casual casual casual casual casual casual

HEADLINE Arrival Arrival & Beginning Workshop Workshop Freetime & Workshop Workshop
CONTENT AM Arrival Opening (Helga); 

Introduction to Program 
(Eike); UNESCO Certificate - 
Education for Sustainable 
Development; Feedback on 
Auroville and "Homework" 
(Theme of Cooperation and 
Program so far);

Systems Thinking and 
Systemic Organization 
with Kambiz Poostchi

Systems Thinking and 
Systemic Organization 
with Kambiz Poostchi

Free (Easter Sunday - 
cultural program); 
Pictures; Reflection (if 
needed)

Working on the Mutual 
Purpose with Systems 
Dynamic Tools (Pyramid)

Lunch Individually Lämmerbuckel Lämmerbuckel Lämmerbuckel Lämmerbuckel Lämmerbuckel

CONTENT PM Check-in at 
Lämmerbuckel

15:00h Visit to Daimler-
Museum with Rotary-Club (20 
people) 

Systems Thinking and 
Systemic Organization 
with Kambiz Poostchi

Systems Thinking and 
Systemic Organization 
with Kambiz Poostchi

Traditional Easter Walk 
after lunch 
(Osterspaziergang); 5 
pm: Group Reunion - 
Finding a Mutual 
Purpose for the Wasanis

Working on the Mutual 
Purpose with Systems 
Dynamic Tools (Pyramid)

Dinner Lämmerbuckel Lämmerbuckel Lämmerbuckel Lämmerbuckel Lämmerbuckel Lämmerbuckel

Evening Group Reunion Game (Amoeba) Stories / Reflection Reflection (if needed) Group work: What do we 
need in Toronto?

Group work (if needed)



Tuesday Wednesday Thursday Friday Saturday Sunday
18. Apr 19. Apr 20. Apr 21. Apr 22. Apr 23. Apr

no cars bus (8:30; 22:00) bus (17:00; 23:30) no individually
business casual (business) casual (business) casual business casual casual casual
Input & Visits Input & Visits Input & Visits Input & Visits Synthesis Departure

9:00 - 10:00
Mr. Schröder 
"Macchiavelli"

10:00 - 11:00
Mr. Doettling 
"Leadership"

11:00 - 12:00
Mr. Vohland "military 
leadership"

9:00 - 10:30
Mr. Kienle, Mr. Esch; 
Visit of Vocational School 
(Gottlieb-Daimler-
Schule)

10:30 - 12:00
Panel discussion (School, 
DaimlerChrysler 
workers´council)

9:30 Deutsche Bank, 
Stuttgart: The global 
financial market; 
Sustainability Index, Mr. 
Barkawi (SAM)

09:00 - 10:15
Mr. Marc Kaefer 
"Globalization & Supply 
Chain Management"

10:45 - 12:00
Mr. Petri "Development 
of production technics"

Synthesis Departure

Lämmerbuckel DC Restaurant Breuninger Lämmerbuckel Lämmerbuckel individually

13:00 - 14:30
Panel discussion 

15:00 - 16:30
Mrs. Schneider
"Management at 
DaimlerChrysler" 

17:00
corporate strategic 
planning simulations  

13:00 - 15:00
Mr. Moeser; 
DaimlerChrysler
Trainingscenter

15:00 - 16:00
DaimlerChrylser 
Production Facilities

16:00
Mr. Lescow 
"presentation of 
DaimlerChrysler"

Breuninger (Shopping 
Department, Office); 
Stuttgart downtown

13:00 - 14:30 Ms. Nickel 
"Environment & School"

15:00 - 16:30 Mr. Klaus 
Richter "Ethics in 
business"

Preparation 
Literaturhaus event

Feedback + Preparation 
for Toronto

Lämmerbuckel Lämmerbuckel Frühlingsfest Literaturhaus (18:00h) Lämmerbuckel

[18:00h Arrival of Stefan 
Schorn] "Allocation of 
news in the local press"; 
Presentation and 
Dialogue with Mr. Stefan 
Schorn & Ms. Akido 
Lachenmann

[18:00 Uhr Arrival of 
Alexander Barkawi at 
Stuttgart Hbf]; 19:00
Get-together with Rotary 
and Rotaract

Frühlingsfest 
(Cannstadter Wasen, 
Münzen von Herrn 
Bohnenstengel)

Literaturhaus, public 
event (with Rotary and 
people interested in the 
WASAN Project) + Media 
(Press conference before 
the meeting)

Fare-well Party


